Worser Bay School Strategic
Plan 2012-2015

Vision
At Worser Bay School children love learning. At our school the entire school community can

e See achievement celebrated and children valued as individuals
e Feel motivated and inspired to participate
e Experience success

Values

We value respect for ourselves, each other and the environment

Strategic Goals

1. Excellence in achievement
e Teachers have a sound knowledge and in-depth understanding of the New Zealand
Curriculum Framework
e Student achievement continues to be improved across all learning areas and key
competencies
e A holistic view is taken to educating the ‘ whole child’
2. An engaged community
e Positive partnerships with parents and local community continue to be established
and extended
e Students are at the centre yet have an appreciation and understanding of their wider
community
e Opportunities are provided for the community to engage in multiple ways
e All school activities link to the school’s vision and values
3. Highly effective teachers who strive for excellence
e Individual accountabilities are linked to school direction
e A collaborative work culture exists across the school
e Professional learning and development is multidimensional, targeted to student
needs and linked to individual goals and school priorities
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4. Celebrating our place

e Students are equipped to take their place as members of a wider/global community
e The school community shares a sense of the vision and values
e The history of the school’s site is recognised as is the role of guardian, or kaitiaki,

now and in the future

We know we are there when we can:

See
e the variety of ways the school and community interact
e dynamic teaching and learning programmes

e key competencies in action

e excitement in the classroom and students supporting each other
e parents understanding their child’s learning and achievement and how to support at

home
Experience
e aseamless transition through the school
e avibrant and welcoming environment

e achievement being celebrated

e a sense of guardianship by the community
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